Flash Appeal Template

For a 10-page Flash Appeal produced in 48 hours

1. EXECUTIVE SUMMARY (1 PAGE)

Brief summary of:

· This crisis

· priority needs and humanitarian response plan

· amount of money needed in US$

· time span covered by this appeal (cannot be longer than 6 months)

2. CONTEXT AND HUMANITARIAN CONSEQUENCES (1.5 PAGES)

2.1 Context

· What happened?

· Where?

· What has happened since the crisis? (e.g. information gathered, assessments done, government ok for international assistance)

2.2 Humanitarian consequences

· Who is most affected?

· What are the needs as a direct and immediate result of this crisis

· What are the priority sectors for response? (Your choices can be any of the following according to emergency need: shelter and non-food items, health, water and sanitation, food, agriculture, protection, education, coordination and support services) 

3. RESPONSE PLANS (1 PAGE)

For each sector:

· Objectives (No more than two, each of which is specific and measurable)

· Proposed humanitarian activities which can be implemented within time span of this flash appeal (maximum 6 months)

· Expected impact

4. ROLES AND RESPONSIBILITIES (0.5 PAGE)

· Maximum 5 lines on how the response is being coordinated and who is responsible within the government and the UN

· Table indicating the major humanitarian stakeholders (government, UN, Red Cross, NGOs) that are responding to the crisis in affected regions, by sector.

5. PROJECT TABLES

For each project, complete the following table. Do not write more. Be concise and brief.

	SECTOR (e.g.Health)
	US$

	INSERT NAME OF AGENCY (e.g. WHO)
	Beneficiaries

Total:

Women:

Children:
	Partners:
	e.g. 837,500

	
	Project Title:

	
	Aim:


