Guidance for Working Groups 

Response Plans
The purpose of this session is to determine the basic objectives of the IASC Country Team’s response for each scenario. 

· To facilitate planning, working groups are requested to consider response for each scenario by cluster/sector. 

· Please indicate clusters/sectors in which the IASC Country Team is expected to provide assistance.

· Please define overall objectives and basic activities in each cluster/sector based on needs identified during the scenario building session (see below)

· Please include main features on the summary matrix provided. 

	Cluster/Sector Objectives may include

· Action to be taken as immediate response to situation 

· Overall goals to be accomplished during intervention

· Resources needed to support the actions

· Linkages with probable Government response 

· Ways of ensuring longer-term recovery and exit strategy 




