



WASH SECTOR RESPONSE PLAN 
1. Sector Specific Situation

Impact of the crisis / conflict on the WASH Sector 
· Destruction of key water and wastewater installations, as well as related energy production facilities (water production and distribution installations, sewage treatment and disposal facilities)

· Difficult access to basic water and sanitation services and high risks of water born diseases

· Limited to no movement of goods and personnel (within districts and municipalities)

· No access by international staff and consultants (re: coordination of humanitarian interventions)

· Likely contamination of water sources (aquifer) by floods, untreated sewage effluent and/or disposal of chemicals

· No import of essential goods, spare parts and water chemicals (closure of key entry points)

Assessment of needs within Sector

Level of emergency response

· Acute emergency phase (1-2 weeks after disaster): immediate needs to be addressed to secure survival water supply/consumption level and basic access to sanitation facilities

· Short-term recovery phase (2-3 months after the acute phase): short-term needs to be addressed to recover the operations and maintenance of key water and wastewater installations

· Mid-term emergency rehabilitation phase (usually 4-6 months after the acute phase): mid-term needs to re-build damaged installations to pre-disaster level and re-start regular WASH program of bilateral development projects (infrastructures)

Table 1: Resources Inventory

	Resources
	Unit
	Number
	Location
	Agency
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Table 2: Needs Projection
	Item
	# of population likely to be affected*
	Standard
	Existing resources
	Projected needs*
	Gaps***
	Possible source

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 3: Preparedness activities
	Activity
	Agency (ies) responsible
	Time line

	Formalize cooperation with the local authorities for activities for rapid assessment and distribution
	
	

	Discuss with local stakeholders alternatives aiming to facilitate access to basic WASH facilities
	
	

	Revise hygiene message of the family water kit
	
	

	Leaflets on water scarcity, key hygiene messages on the dangers of cholera and other water- and excreta-related diseases to be printed and stock piled   
	
	

	Preposition sufficient stocks throughout vulnerable areas in partners’ warehouses (bladders, family water kits, spare parts, water tanks, generators, etc.)
	
	

	Pre-identify potential new suppliers for quick purchase of the required WASH facilities 
	
	

	Mapping or update of WASH players/partners in each district
	
	

	Cluster approach training
	
	

	WASH capacity/resource assessment
	
	


II. Sector Response Strategy

Objectives
Key objective of the intervention is to ensure the provision of safe water and proper sanitation for children and women, in collaboration with partners. In that regard, it’s important to:
· Ensure the availability of a minimum safe drinking water supply (min 40 to 50 litters per capita per day) taking into account the privacy, dignity and security of women and girls.

· Facilitate safe excreta and solid waste disposal to at least 75% of affected population by providing materials or cash for contracting local service companies to dispose of solid waste; messages on the importance of keeping excreta (including infant faeces) buried and away from habitations and public areas; messages on disposal of human and animal corpses; instructions on, and support for construction of trench and pit latrines

Table 4: Activities List
	Ref
	Activities to meet the needs
	Agency/Organization likely to undertake the activity 
	Time frame 

	1. Emergency management of water distribution, disinfection and chlorination: 

	1.1
	Procure chlorine solution and chlorinators for urgent disinfection of water from  local water wells and filling stations 


	
	

	1.2
	Procure mobile water browsers and emergency storage tanks, jerry cans, or an appropriate alternative, including user instructions and messages in local languages on handling of water
	
	

	1.3
	Procure family kits for emergency household storage
	
	

	1.4
	Provide bleach, chlorine or water purification tablets, including detailed user and safety instructions in local languages
	
	

	1.5
	Provide cash assistance for emergency mobile water distribution
	
	

	2. Emergency management of operation and maintenance of municipal water wells and water booster stations: 

	2.1
	Manage all electromechanical repairs, refurbishment works and all associated procurement of materials and service contracts including backup generators and spare parts
	
	

	3. Emergency operation and maintenance of water distribution networks and filling station: 

	3.1
	Carry out all repairs and reconnections and damages rectifications including house connections, with all associated procurement of repair pipes and fittings
	
	

	4. Emergency management of WWTP and Sewage Pump Station (SPS) facilities:

	4.1
	Manage all electromechanical repairs, refurbishment works and all associated procurement of materials and service contracts
	
	

	4.2
	Operation and maintenance of wastewater transfer facilities (SPS - sewage pump stations)
	
	

	5. Emergency general wastewater and storm water operating services:

	5.1
	Carry out emergency wastewater networks operation and maintenance activities
	
	

	5.2
	Ensure of spare parts availability (sewage network repair material)
	
	

	5.3
	Carry out all corrective and emergency maintenance for supporting equipment, vehicles and standby generators
	
	

	6. Emergency general sanitation operating services and operations of sanitary landfills:

	6.1
	Emergency septic tank (ST) evacuation operations
	
	

	6.2
	Construction of emergency sanitation latrines in rural areas
	
	

	6.3
	Manage all civil/mechanical works for repair of landfills and/or incinerators (domestic waste)
	
	

	6.4
	Manage the repairs of incinerators at hospitals
	
	

	6.5
	Provide soap and disseminate key hygiene messages on the dangers of cholera and other water- and excreta-related diseases.
	
	

	7. Emergency general solid waste collection operating services:

	7.1
	Collect and evacuation operations in municipalities and villages
	
	

	7.2
	Manage all mechanical repairs spare parts for operations of garbage vehicles
	
	

	7.3
	Manage the procurement of garbage bins & equipment for storage and collection of municipal waste
	
	


IV. Procedures
The contingency plan for the WASH Sector will be updated every 3 months.
Future actions for the development of Operational Plans

· Pre-positioning of key items (by?)
· Training on emergency (by?)
· Agreement with short-listed suppliers and contractors (by?)
· Cooperation agreement with WASH players (by?)
ANNEX ONE – Contact List

	Agency/ Org.
	Focal Point
	Title
	Office number
	Cell phone number
	Email address

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



